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MI-MOIUNDIJM FOR: Executive Director-Comptroller 
THROUGH ; Deputy Director for Support 

SUBJECT : Senior Seminar 


1. This memorandum transmits the full ten-week schedule 
and topic scope notes for the second running of the Agency’s 
Senior Seminar (Tab A) , a roster of the officers selected to 
attend (Tab B) , and a statement of the objectives of the Seminar 
(Tab C). 

2. Many parts of the Senior Seminar schedule are firm, but 
the attached version as a whole should be regarded as tentative. 
Except for the last vifeek which is kept deliberately flexible, 
the substance of the Seminar appears to be falling in place, 
satisfactorily. Speakers and panelists who still require ap- 
proval, have not yet accepted or have not yet been contacted, or 
other arrangements which are still tentative, are indicated by 

a question mark (7) . 

5. In regard to Tab A, there arc some discrepancies in the 
order of the topics as indicated respectively in the block 
schedules and block scope notes. This is a result from the fact 
that logical progression of block content, reflected in scope 
notes, could not always be maintained in the actual scheduling 
of guest speakers. In a few cases, a scope note covers several 
presentations shown on a schedule; the scope notes for the last 
block are incomplete. 

4. The presentations of guest speakers and panelists from 
academia, other parts of the government and CIA aro largely of 
tho standard format of remarks followed by discussion. You will 
also note on the block schedules frequent references to "Individual 
Presentations," These are 45-minate periods reserved for pre- 
sentations by members of the Seminar on subjects of their o\m 
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c/.oosin?; whlc*! usually conccra theiir work In tao Aijency. On, 
t-'ic basis of cxporieuc* wit. s tuet first rumiias* nore filas havo 
licon scncuulad and discussion poriods nave been providod. In 
tiic discussion periods, tbe dvu’.inar mo^itbors will either discuss 
pap'ors proviously prepared by tiun .'wninar Jitaff or otiiors oa 
selectod topics or will revieu- toe preceding guest speaker pro- 
sontatlons to dotentino wUut ^aajor issues puiy have lioon surfaced 
cc»;icornizii2 Agoacy and iutelligouco in genorai. 


25X1 A 


S, We are gratified t int you v/ill l»o openlrig the Sotilaar 
on Sunday evening, 12 'mrctt. If you have any quuatioas or 

c oncerning the itatorial attached, the Scssinar Director, 
or I will be happy to xaceiv© thcja. 


t 

Atts ■ 


25X1A 

Acting Director of Training 


I 

f 


i 

i 

' 25X1A 


Distribution: 

Oj’ig § 1 - adse (w/atts) 

1 - DD/S (w/atts) 

2 - DTR (1 u/atts) 

1 - DDTR (^f/atts) 

2 - SS chron. (1 w/h) 


OTR/SS/ 


cd (24 Feb 72) 
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^ DRAFT SCHCDULH - BLOCK ^ I A 


DATL : 


ivh n 


BLOCK TITLE: 


THE SENIOR OFFiCER AS MANAGER 




UUiN A L 1 I'J i ■* J 


f\ • 
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BLOCK I SCOPE NOTES 

Till; <^r:NTr)i } on-lCER AS MANAGl-R - , A major goal of Block I, which is 
conducted in residence, is to enable the . participants to become 
acquainted and to develop patterns of active participation and of 
forthright expression of views. The content of the Block includes 
a series of different perspectives of the Agency and a limited 
trentment of management theory and styles. 

THE EV OLUTION OF A GOVERNMENT MANAGER - A former high government 
officer will trace the change in his own views and approaches con- 
cerning the management of people, drawing on his experience in 
government and industry. He will discuss different management 
styles. 


LEADERSHIP STYLES WORKSHOPS - Participants will be offered an 
opportunity to take part in a workshop in which they can analyze 
their own management style and learn about a number of skill areas 
which contribute to good management practices . 
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BLOCK TITLE: MAJOR WORLD TRENDS AND PROBLEMS 


DATH: 


W 


VIZK II 

2 7 ::arch 1972 


25 March 1972 


29 March 1972 


MOXDAY 


C900) , ■ 

ladiviGual 

Presentation 


1^20^" Reading Period 


i60o]* Sgylet Foreign 

* ^ c 

Harvard Uni vers it 


TUESDAY 


0850) 

0915)' 


Individual 

Presentation 


0930) ^ 

1130)' Inside the USSR 
- Yakushev, 
Columbia 
University 


J.JJU J 

1355)' 


1400)_ 

16301 


Lenin" 

(optional) 


The USSR: An 
lii Lelli gence 


J^m^ESDAY 


09151“ 

^ Presentation 

12001 “ CcinrriUn is Jii Today 
Panel: 


25X1 A 



1400) 

ifi:^ni" ll^nld Population 
' ]^cblem~s 

- Dr. Hellegers, 
Georgetown. 


25X1 A 


Panel : 



CONFIDENTIAL 


30 March 1972 


31 March 1972 


THURSDAY 


0830) ^ ... . , ^ 

noTc^” Individual 
^ Presentation 

The Middle East 
CFronic Crisis • 


25X1 A 


1330) 

1600) 


Latin America : 
Backyard of the<‘ 

EIst ^ 

- Skidmore, 
Smiths cnian 
Ins titution 


FRIDAY 


Individual 

Presentatior 

Discussion 


1300) 

1600)’ 


1600) 

1700)' 
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BLOCK II SCO PE NOT ES 

MAJOR V/ORLD TRENDS AND PROBL]:MS - The objective of Block II 

# 

is to bring Seminar participants up to date on major 'international 
problems and developments wdiich affect both the national security 
policy and intelligence work. Leading authorities from the 
academic community, governmental policy-making agencies and CIA 
senior personnel will be invited to make individual presentations 
and participate in panel and group presentations. 


WORLD PERSPECTIVE ON THE U. S. •- How foreigners now view the U.S. 
after a quarter century of "world leadership" will be explored 
by a well placed student of the problem. He will delineate 
the current international perception of American leadership and. 
sense of purpose as reflected in its political, economic and 
military influence. The importance of the psychological element 
in the conduct of U.S. policy and the bearing which domestic 
U.S. issues are seen as having on foreign policy will be 
assessed and, within limits, projected ahead. 
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TTIH LIMITA TIONS OF NATIONAL :>0lVER - The speaker will examine, 
within the context of the current, international scene, the 
concept of the sovereign nation state system of relationships 
and the meaning of "national power" in the late 20th century. 
"Natural" limits, as well as internal, moral, legal and other 
constraints or inhibitions on the free exercise of power, will 
be discussed in relation to the international scene generally 
and U.S. policy in particular. 

P ROBLEMS — OF DEVELOPING COUN TR IES This topic will explore 

problems of the great and continuing disparity between "have" 
nations and those less developed countries of Latin America, 
Africa and Asia which are poor in technology and resources. 

The impact of these and other factors in aggravating the effects 
of a population explosion on their inadequate political and 
economic systems will be discussed, with attention to political 
repercussions of the lag in agricultural development and the 
mushrooming urban slums. 


. . CONF I DENTIL 
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f 

THE MULTINATIONAL CORPORATION : NEW "1VORLD POWER ?" - The 
background and contemporary role of the Multinational Corpo^'a- 
tion (MNC) will be viewed in terms of its economic impact on 
the international system: The MNC’s international supply, 
production and marketing strategy, and its effect on trade, 
the balance of payments and the transfer of teclinology. The 
speaker will also indicate hov/ the MNC affects international 
relations via such issues as sovereignty, relations with 
national states, economic nationalism, and "bigness" vs. the 
less developed countries. The interaction of the MNC with 
U.S. national interests will be sketched in varying inter- 
national scenarios, present and prospective. 

THE V/ORLD POPULATION PROBLEM - The magnitude of the population 
explosion and the ramifications of its present and future impact, 
particularly on the less developed countries, will be treated. 

The difficulties involved in initiating programs designed to 
slow present population growth rates and the time lag before 
such programs are effective also will be covered. 
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WORLD WIDI! POLITICAL TRENDS - A leading political scientist 
will review major political ideologies and trends, including 
nationalism, communism, and the new left, and the world-wide 
prospects for a ’'counter-culture” of youth, which bear on the 
long-range conduct of international relations. Probable inter- 
national power struggles and major area developments will also 
receive attention from the speaker. 

SOVIET FOREIGN POLICY - An analysis of the operating principles 
of Soviet foreign policy will comprise the framev\rork for dis- 
cussion of U.S. -Soviet relations, the impact of the Sino-Soviet 
V rivalry, and such other areas of mutual U.S. -Soviet interest 
as the Middle East. 


INSI DE THE USSR - Soviet society in general and key internal 
groups comprising the "elite" will be presented by a former 
member of the elite. Their views of their society, each other 
and the world will be depicted. 
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THE USSR: AN INTELL IG ENCE APP RA ISAL - An intelligence community 
panel will comment on the prece<ling presentations from the 
intelligence viewpoint. The panel will further examine the world 
through Moscow’s eyes and finally focus on the U.S.S.R. internally, 
as the Soviets see themselves, i^ith attention to the significance 
of internal dissenters such as literary figures, scientists, and 
ethnic minorities. 


THE STRATEGIC BALANCE - An analysis of its military and political 
meaning in the thermonuclear agci will be offered by a distinguished 
authority. He will present an appreciation of the forces and 
factors underlying the present situation, and indications for the 
future. 

THE CHINESE BACKGROUND - China and the Chinese background of 
the present regime will be scrutinized by a leading authority 
on the subject. He will analyze the forces and leaders who 
have shaped contemporary China and project their long-range 
implications for the future. 

CHINA TODAY - A panel of experts will look at current trends in 
Communist China and in Sino-Sovict relations, and prospective 
changes for the 1970 's. The panelists will examine China from 
several intelligence viewpoints: political, foreign policy, and 
military. 
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COMf'IUNISM TODAY - An intelligence community panel will survey 
the state of relations among Communist countries and of Communist 
parties and organizations around ’the world. The survey will 
include factors of coherence and division - Slno-Soviet differences 
left and right doviationist elements (Castroism, Titoism) and the 
impact of nationalism. 




THE MIDDLE EAST: CHRONIC CRISIS - A student of the Middle East 
will provide a broad perspective on the trends and problems of 
the area, then focus on the Arab -Israeli conflict, the risks of 
the U.S. -Soviet confrontation, and the outlook for this chronic 

crisis. 


25X1 A 


Approved For Release 2nS)B05A02N'CL9%rRDP80-00308A0001 0001 0006-1 




r CONI-IDENTIAL 

Approved For Release 2002/05/02 : CIA-RDP80-00308A9e01 0001 0006-1 


LATIN AMIvRICA: BACKYARD OF TH E U.S . - Political and social 
ferment south of the border and fheir implications for U.S*. 
economic investment, military security and global influence will 
be covered. The speaker will discuss major political, economic 
and social trends as exempliJ ied in the emerging and/or changing 
roles of the military, students, the church, etc. 

U.S. FOREIGN POLICY FROM THE NSC PERSPECTIVE - A ranking member 
of the National Security Staff will offer a policy level view 
in the framework of the Nixon Doctrine. The origins, main thrust 
and major implications of the Doctrine for the conduct of U.S. 

\ foreign policy will be sketched. 
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25X1A 


197 2 
VOXrAV 


4 April 1972 
TUESDAY 


BLOCK TITLE: THE INTELLIGENCE BUSINESS IN CIA 

L9 72 5 April 19 72 ' 6 A; 


WEDNESDAY 

TSD LAB TOUR 
0830)- Depart CofC Bldg 


6 April 1972 
THURSDAY 


7 April 19 72 



idr^uarters Building 
Lr-cb- dE-O/OS) 


- Cnarles Briggs 
D/PPB 


.11^,1}- Filn rOptional) SIGINT Activities 1400). Communications Role 1400 I , . . , . 

1645)^ ET the-Ci-iKHb-itTie 1600) m Oueratio ni I 6 QQI 

f^^rVice J " I ^ in bcu : n. £ a s . t _ 


Station Operations ! 


25X1 A- 



1600) Operations 

1 

D/Commo 


25X1A D/Logistics 


, 2qX1A 


COM FI DENT I AL 
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BLOCK TITLE: INTELLIGENCE BUSINESS IN CIA 


DATE: Feb 72 


10 April 1972 11 April 1972 12 April 1972 13 April 1972 ■ 14 April 1972 
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BLOCK IT.] SCOPE NCVri-S 

Tlin INTE L LICF.NCE BUSINESS IN CI A - The content of Block III is 

0 

designed to provide an overview of the Agency's intelligence 
missions and a detailed examir ation of selected activities. 
Senior officers and panels will examine specific issues relating 
to their areas of responsibility. Various developments pertain- 
ing to the gathering of intelligence will be analyzed to describ 
and interpret the role of intelligence in influencing policy 
decisions. 

FOREIGN INTELLIGENCE OPERATION S - The speaker will discuss the 
foreign intelligence mission of the Clandestine Service, the 
role of the agent source in intelligence collection,- likely 
changes in collection priorities, e.g., economic information, 
and problems of coordinating agent' operations among U.S. agencie 


THE AGENCY PPB SYSTEM - The speaker will examine the Planning, 
Programming and Budgeting concept employed by the Agency in com- 
parison with the PPB systems employed by other agencies of 
Government. Advantages and problems inherent in the PPB system 
when used in an intelligence organization will be described. 


CONFIDENTIAL 
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COUNTIiRlNTF.LLICnNCE - A ranking member of the Cl Staff will review 
the CIA mis.sion of the Agency with particular emphasis on its 
role as the central repository, principal collector and processor 
of Cl information. He will examine the relationship of Cl to 
other Clandestine Service disciplines, political decisions at 
the national level, and coordination with other agencies of 
the Intelligence Community. Various operations will be described 
to illustrate Cl as a component of these operations, to highlight 
the significance of intelligence about foreign security services 
as an element of operational planning and execution, and the role 
of such operations regarding the penetration, manipulation and 
repression of opposition intelligence services. 


STATION OPERATIONS - The operation of a typical CIA Station, 
including the implementation of programs contained in the Opera- 
tional Directive, procedures for responding to ad hoc requirements, 
the acquisition and development of clandestine assets, the direction 
of these assets against various targets, and the organization of 
the Station, will be reviewed by a senior Clandestine Service 
officer with broad exposure in the field and at headquarters. 

He will also examine relations with other elements of the U.S. 
Mission, liaison with the host counfry security service, and 
security and management problems unique to a field station. 
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SIGINT ACTIVITIES OF THE CLAND H STINE SERVICE - The loresentation 
will review how the Clandestine Service conducts a variety of 
covert SIGINT activities and examine the relationship of these 
activities to those of other Directorates and other government 
agencies, particularly NSA. 

THE SA-2 OPERATION - A senior operations officer will describe 

I ^ — 

the acquisition of priority intelligence on Soviet missiles 
I from a highly productive clandestine agent. His presentation 

! will include the spotting, contact, development, recruitment, 

and the tradecraft used to exploit the source. 

I 

k 

: COMMUNICATIONS' ROLE IN 0PER;\TI0N5 - A top-level manager with broad 

I experience will brief on the size and scope of our world-wide 

I communications system and different types of communications support, 

I including staff and operational communications. He will also cover 

j communication R^D and look ahead at the impact of future develop- 

I 

I ments in Agency communications , including technical advances and 

^ inter- ■ CIA-RDP80-00308A0001 0001 0006-1 
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CIA LOGISTICAL SUPPORT - The speaker will depict the Agency’s 
logistics system, using the logistical support of paramilitary 
operations in Southeast Asia, notably the procurement and delivery 
of supplies, as a case illustration. The transition of para- 
military logistical support in Laos from the Agency to Defense 
in' mid-1972 will be covered. He will also review the management 
of the Agency's physical plant, equipment and resources, stressing 
the distinction between the functions of CIA and GSA, and will 
examine the Agency's contracting program. 

SIGNIFICANT SECURITY DEVELOP MriNTS - A senior security officer 
will discuss hov\r the Agency security system has evolved in recent 
years to provide Agency employees with greater personal assistance 
and to gain a broader understanding of mutual security responsi- 
bilities. He will cover significant security threats to CIA, with 
particular reference to the technical field. The presentation will 
also examine the methods used by Security to pursue security leaks 
such as the Pentagon Papers and the Jack Anderson revelations. 


CONFIDENTIAL 
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INTr- MJCHNCE PANEL - A group oi' senior analysts will discuss the 
functions and the use of resource's and priorities in the fields of 
current, economic and strategic intelligence. The panel will also 
examine the amount of production undertaken in direct response 
to consumer needs versus that which is self -generated, and addiess 
the issue of what they consider should be produced in their fields. 

VIETNAM: AN INTELLIGENCE CASE STUDY - A panel of Agency officers 

will reviev/ the role of intelligence in the Vietnam conflict. The 
principal focus will be to identify turning points in the war and 
to examine the part intelligence played in the making of policy 
decisions related to these major events. The presentation will 
touch on the Agency's dealings on Vietnam with the White House, 
State, Defense and other U.S. agencies. 

THE NATIONAL PHOTOGRAPHIC INTERPRETATION CENTER - The "Father of 
Modern Photo Interpretation" will discuss NPIC's mission, charter, 
functions, and relationship with other members of the Intelligence 
Community, techniques of interpreting overhead photography, and 
support to photo collection systems. Following the briefing, there 
will be a tour of the photographic laboratory, examination and 

m 

explanation of various mensuration devices, and a demonstration of 
the integrated information system. 
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TNTIO.l. rr.r.NCn and arms control - a CIA panel will discuss the role 
of intelligence during the preparation phase for arms control talks, 
in the negotiating phase, and its prospective role after a' treaty 
is in force. Panel members will touch on CIA inputs to study 
efforts at the working level, participation in NSC and Verification 
Panel policy-making discussions, tlie role of CIA representatives 
and arms control negotiators, and the technical problems in monitor- 
ing an arms control agreement. 


THE SOVIET A BM PROBLEM: INTELLIGENCE CASE STUDY - A highly 
qualified observer will review the complexities and difficulties 
of the Soviet ABM problem facing the Intelligence Community, 
examine the data available, and discuss how different intelligence 
sources have contributed to our knowledge of the problem. 

TECHNICAL INTELLIGENCE COLLECTION SYSTEMS - The speaker will discuss 
current and planned technical intelligence collection systems, 
their contribution towards filling gaps in our intelligence knowledge 
and the impact of these systems on the intelligence product, manage- 
ment, and the policy maker. 
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COORDINATI ON OF RT.D IN CIA - The speaker provide orientation 

on various types of RDD performed by the Agency, discuss the role 
of contractors in support of this effort,. and describe coordination 
of illiD activity in the Agency and in the Intelligence Community. 


AFTLIF D Rf|I) - The speaker v^ilJ. describe the relationship of 
intelligence requirements to Agoncy R^D, budgetary factors which 
influence planning, examples of developmental activity, and their 
application to intelligence collection. 

AGENCY FLINT OPERATIONS - The speaker will discuss the work of 
the Office of ELINT in DDS^T, its ground station and airborne 
collection capabilities, third party relationships, collaboration 
with NSA, and support to other Agency operations. 
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BLOCK TITLE: ’ CIA’S OFFICIAL RELATIONSHIPS 


1' AdtiI 1972 


18 April 1972 


19 April 1972 


20 April 1972 


21 Auril 1972 


MONDAY 


TUESDAY 


WEDNESDAY 


THURSDAY 


25X1A 


Individual 

Presentation 


DAY AT CONGRESS 


0915)' 

Presentation 


0915^" 

^ Presentation 


DAY AT DHFENSI 


Intelligence 


25X1A 


INR: State 

Intelligence Role 
in Community 
- David Mark, ■ 
Deputy Director 
for Research 


pQ'^nV _ ^ , 

^ ^ ireasury: New Koie 

09o0)- Depart for Congress 1130} in the IntellT^ T n c 


Defense Policv 
lUiDj . williat> 3aro 
Spec. Ass t. 


Coordination 

Staff 


1000)- Library of Congress : 
Legislative Service 
- Dr. Charles 
SheldonC?) 

Chief, Science 
Policy Research 


in the Intelligence 
Comniunitv 


(Speaker to be 
announced*) 


Military xReses 

and Developnen 
- Dr. John Fes 
DD/R3E(?) 


25X1A 


1400) 

1600) 


Agency Relations 


vith congress 


jonn Maury, 


NSA Role in 
Conriun i tv : 


:5pea-\er: liie 

Joint Chiefs c 
Staff 


25X1A 


Ma comber, Jr. , 
Deputy Under 
Secretary of 
State for 
Administration 


Counsel ( ?) 


Views of a Senator 
and a Congressman 


National . 

Cryptologic Command 

- VADM Noel Gayler, Management of 

USN, Intelligence 

Director, NSA(?) in Dcd 


Uil xa:>uc:? 

Facing Congress 


Hall, Ass’t 
(Intelligent 
DOD (?) 
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BLOCK IV SCOPE. NOTES 


CT A*S OPE I Cl AL RELATIONSHIPS - This Block focuses on the ’’official 
environment" of the Agency and stresses the nevr Intelligence 
Community responsibilities assigned to the Director by the 
President. It in eludes CIA's relationships within the Executive 
Branch, in particular the NSC, State (including INR) , OMB, Defense 
(including DIA and NSA) , Treasury, and USIA. The Seminar will 
participate in a "Day on the Hill" during which members of Congress 
will be invited to discuss their work and to comment on key issues 
facing Congress. A similar "Day at Defense" will provide a com- 
prehensive view of the interaction among the various elements -- 
military, political, scientific and intelligence -- which combine 
^ to influence Defense policy. 


THE INTELLIGENCE COMMUNITY - A senior Agency officer will discuss 
coordination in the Intelligence Community and the work of the 
United States Intelligence Board (USIB) . A brief examination will 
be given the Consolidated Intelligence Resources Information 
System (CIRIS) to learn its application to Community needs. The 
Deputy to the DCI for National Intelligence Program Evaluation 
will share his observations on the new responsibilities assigned 
by the President to the DCI in managing the Intelligence Community. 
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NATIONAL SnCURITY COUNCIL - A senior NSC official will discuss 
the decision-making process in National Security affairs. Me will 
also comment on National Security Staff relations with CIA and 
the future role of the National Security Council in the intelligence 

framework. 


OFFICE OF MANAGEMENT AND BUDGE T - A panel of knowledgeable 0MB 
officers will discuss the budgetary process and its effect on 
management decisions in the Intelligence Community. The impact 
of budgetary constraints on intelligence and the relations between 
0MB and CIA also will be covered. 

A DAY AT THE DEPARTMENT OF DEFENSE - This visit to the Pentagon 
will provide an opportunity to meet with senior officials repre- 
senting the military, researcli and development, and the intelligence 
elements of DOD. Emphasis will be given to the responsibilities 
and relationships of political-oriented authorities vis-a-vis pro- 
fessional military officers in forming Defense policy, the major 
factors bearing on Research and Development decisions in Defense, 
and the management of intelligence in the Defense Department. 
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USIy\ - A top U.S. information official v;ill discuss the objectives 
and activities of the U.S. Infoi'ination Agency and relate its 
activities to the National Security framework. ' 


TRHASURY - A senior Treasury official will explain the rationale 
for the recent seating of this Department on the U.S. Intelligence 
Board. He will also cover areas of major concern such as the 
implications of U.S. balance of payments problems aiid foreign 
exchange pressures on National Security. 

NSA - A high-ranking official will provide a comprehensive 
discussion of NSA, including its responsibilities for intelligence 
collection, selected activities and major problems facing that 
Agency, relationships with CIA, and the current status and 
responsibilities of the nev^ly- formed National Cryptologic Command. 

STATE DEPARTMENT - A panel will discuss the support given by the 
Bureau of Intelligence $ Research to the Secretary of State and 
the relationships of INR with CIA and the Intelligence Community. 
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A DAY AT CONCRl-SS - A "Day on the Hill" will provide an opportunity 
to the Senior Seminar to meet with Legislators in their own 

9 

environment. The participants will l<5arn the kinds of support 
on matters of mutual interest given to Congress and its Committees 
by the Legislative Research Service. Then they will join with 
the CIA Legislative Counsel in a House Committee Room to review 
CIA relationships with Congress and meet separately with a Senator 
and a Congressman to hear their views on major issues facing 
legislators today. 

DEFENSE INTELLIGENCE AGENCY - A senior officer will delineate the 

^ functions which that Agency performs directly and those which it 

V ■ 

manages v/ithin the DOD. He will also explore DIA relations with 
the military services and its role in the Intelligence Community. 
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BLOCK VT SCOPE NOT OS 

DOMESTIC PROBLEMS OF RELEVANC E TO CIA - This Block examines con- 
temporary domestic trends, problciits and issues which are relevant 
to the Central Intelligence Agc;ncy as an organization; and explores 
the relationships of the communications media and public opinion 
with the executive branch of the US Government in general and with 
CIA in particular. 


THE DOMESTIC SCENE TODAY: A REPO R T - The Block opens with a broad 
review of major cultural changes and social problems facing the 
United States today and likely to persist in the near future. The 
report will address such social problems as racial conflict, poverty, 

V education and the future of American cities. The report will also 
touch on such cultural phenomena as changing attitudes toward the 
"work ethic," affluence, education and changes in morals. Some 
attention will be given to the driving forces behind such changes. 

CHANGING US NATIONAL PRIORITI ES - Many segments of American society- - 
rich to poor, young to old- -arc uneasy over the quality of American 
life and are vocal in their dcniands fox changes in US national 
priorities. A leading political economist will identify in broad 
terms the sources and causes of this malaise apij will share his 

views of the implications of these attitudes on the present and 

* 

future patterns of US national priorities. The presentation will 
include a discussion of the idiosyncrasies of resource allocation, 

the impact of inflation and the "Nixon Game Plan" (Phase II) , and 
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CHANGING US NATIONAL PRIORITIILS fcontd.') 

the speaker's views on what public policies should be followed 
to bring national priorities into conformance with national demands. 

THE YOUTH COUNTERCULTURE - U,. S, society and its institutions as 

viewed through the eyes of a J'ormer member of the youth counterculture 
and student radical leader will form the substance of this presen- 
tation. The speaker will give his impressions of the depth and 
meaning of the counterculture movement, the basis for alienation of 
the young and their methods of resistance, and probable future 
directions of American youth. He will also provide some insights 

i . 

V into their attitudes toward U.S. foreign and defense policy as well 
as, indirectly, CIA. 

THE DRUG CULTURE - A psychiatrist will discuss drug abuse in 
American society, particularly as it relates to youth: what it is 
like, who is involved, the impact of the drug culture on American 
youth and society, and possible implications for government agencies, 
such as CIA. The thrust of his presentation will be devoted to the 
whys of di’ugs and the role of drugs in the youth movement, rather 
than to the drug traffic, the substances and their apparatus, or 
the states of mind produced by the drugs themselves. He will however, 
offer his views on the psychological and physiological effects of 
drug abuse. 
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BLACKS IN U.S. SOCIETY - A scholarly black historian and sociol- 
ogist will identify contemporary, mainstream black attitudes toward 
the social, political and economic structure of America today, witJi 
particular emphasis upon that period marked by the beginnings of 
black awareness and activism. Some attention will also be given 
in the presentation to the current and future role and significance 
of black radicalism and militancy. The discussion will also delve 
into the ghetto milieu, attitudes of black youth, unemployment 
among blacks, crime, drugs, v>relfare, and finally, the speaker's 
views on the probable future of black-white relationships . 


THE AGENCY RESPONSE - Many of the changes and issues facing U.S. 
society at large bear directly on the Agency. A panel, representing 
the Offices of Security, Personnel and Medical Services, will assess 
the ways and the extent this impact has been felt in CIA and the 
responses of CIA to such issues as drug abuse, minority employment, 
employment px women, and problems faced by younger employees who 
share values drav\?n from the counterculture. 


CONPIdONTIAL 
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THE MEDIA, GOVERNMENT AND CIA - 'A well-known member of the mass 
media will assess the relationship between the media and the U.S. 
Government in general and CIA in particular. On the government side, 
the focus of the analysis will be upon the "adversary relationship" 
which exists between the press and the executive. Particular 
attention will be paid to such phenomena as "credibility gaps," news 
management, "the backgrounder" and government secrecy. He \\rill 
discuss the media's point of view on reporting classified information 
affecting "national security" issues and the American people's right 
to know. The speaker will share his views on the image of CIA 
' among working members of the press and the factors which he sees 
as forming and effecting this image. 

A CRITIC LOOKS AT U.S. FOREIGN POLICY - The speaker x^ill take a 

critical look at U.S. foreign policy, particularly those elements 

and areas of foreign policy which have produced opposition or 

alienation among segments of American society. The aim of this 

analysis will be to identify changes in the American people's 

attitudes -- "the lessons learned"- -which will influence future 

foreign policy and its instruments, particularly CIA. U.S. iu 

volvement in Vietnam will be paramount in this discussion, but the 

* 

presentation will, where appropriate, include other areas and issues. 
Finally, the speaker will suggest changes in U.S. foreign policy 
and in the policy-making structure. 
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THE SOVIET MILITARY AS A RESO UR CE PROBLEM [Seminar Discussion] - 
A major portion of the U.S. intelligence effort is at present 
targeted against the Soviet military establishment. It is the 
opinion of some Agency officers that a disproportionate amount 
of the effort is devoted to tills target. A panel of CIA officers 
will examine this thesis ,whicli is set out in a discussion paper. 


V 

\ 
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BLOCK VII SCOPE NOTES 
(Subject to revision) 


CIA IN THE FUTURE - The last Block of the Seminar will be largely 
devoted to considering directions for CIA in the 70 's in such 
areas as personnel planning, technological development, operational 
structure and targeting, and resource allocation. The participants 
in the Seminar will have an opportunity in this Block to consider 
future issues for CIA which arise from their discussions during 
previous Blocks. These will be discussed under three headings -- 
issues of ''Management," "Missions," and "Agency Image and 
Relations . " 


\ 

THE FIELD OF LONG-RANGE PROJECT ION - A member of the staff of 
the National Science Foundation will introduce a new approach 
to long-range projection known as "Futurism." He will describe 
a number of ways now being used, or developed to arrive at models 
or scenarios of future events and conditions ■ technical, demo 
graphic, and economic. These novel methods of forecasting have 
potential application to some phases. of Agency work such as 
long-range estimating and operational planning.- 
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OPPORTUNITIES AND PROBLEMS TN ]>r:RSO NNEL PLANNING - The Director 
o£ Peraonncl will discuss new areas of planning, witli respect 
to personnel recruitment and development, career management, and 


retirement. He will devote some attention to efforts the Agency 
has made in equalizing opportunities for w'omcn and blacks, to new 
methods of personnel evaluation, and to the progress the Agency 
has made through accelerated retirements in changing the age 
distribution of the Agency staff. The activities of the Management 
Advisory Board will be discussed and methods that have been devised 
to involve employees more actively in decisions affecting their 
careers . 


V 

TECHNOLOGY AND THE AGENCY'S FUTURE - A senior S^T officer will 


speculate about the effect of rapid change on the Agency and the 
role of technology in helping the Agency adapt to change. He 
will consider the need for greater automation, for "capital- 
intensive” programs, for wider applications of sensors, and for 
training Agency officers to handle and exploit technological 
opportunities. His views are set out in a discussion paper: 
"Science, Technology, and Change; Implications for the Central 
25 X 1 A Intelligence Agency." (by I I. 
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FUTIJRE OF THE CL ANDESTINE SERVI CE [possible] - A panel of senior 
^ ^ ^ 

CS officers will examine the pressures on the CS in the 70 ’s and 
probable directions for change. It will consider problems of 
changing, and possibly increasing, requirements on the Clandestine 
Service in a multi-polar world:, the place of non-official cover 
as retrenchment in official cover opportunities continues; probable 
new agent communication and reporting methods; the clandestine 
operator of the future; and his Soviet or Chinese target. 


FUTURE TRENDS IN CIA [alternate to FUTURE OF THE CS] - A panel 
V of senior officers of CIA will put forth for discussion a "model” 

CIA of the future -- one distributing technological and human 
capabilities and tasks in proper proportion; using a flexible 
management system relying on shifting teams to accomplish specific 
tasks; well-grounded in its relations with othqr agencies of the 
Government, Congress, and the public; calling upon flexible 
operational covers abroad; and highly responsive to both broad and 
specific national requirements.. The Participants will be encouraged 
to provide guidance in building this "model." 
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OBJECTIVES OF THE CIA SENIOR SEMINAR 


1. The requirement for an Agency training program depends 

on whether the participants can benefit in one or several important 
dimensions with respect to current or future Agency jobs which a 
properly designed course can provide. Training of hew officers 
is primarily concerned with equipping them with intelligence and 
related job skills and with orienting them to the Agency and to 
the intelligence business. In contrast, the senior officer largely 
possesses, by virtue of his advancement through the ranks, the sub- 
stantive knowledge and skills related to his job. In this sense, 
the senior officer must be regarded as the expert insofar as the 
execution of his j ob is concerned, and a training program cannot |®| 
add significantly to the skills he uses directly in his work. 

2. There is, of course, much more to being an effective senior 
officer in CIA than mastery over the content and skills needed for 
a particular assignment. For the senior officer to share effect- 
ively in the management of the Agency, he must have some insight 
into the external pressures, internal problems, and other factors 
bearing on the decisions of top rnanagement . He should have a grasp 
of important Agency business and significant Agency relationships 
with the rest of government and outside groups which fall outside 
the immediate purview of his job. .Such knowledge not only bears 

on his own motivation and understanding of the Agency, but is a 

necessary ingredient in his ability to interpret to his subordinates 

the decisions and actions of top management in such a way as to 
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avoid parochialism. In the evolution of the Agency, security 
requirements and our tradition of compartmentation have tended 
to carry over into this area and to limit many senior officers ' 
understanding of relevant organizational matters. In the process 
of developing the Senior Seminar, a number of top Agency figures 
noted that most of our senior officers are wanting in their over- 
fall understanding of Agency management. This is a serious de- 
ficiency inasmuch as the senior officer group must be prepared to 
take on greater responsibilities over the next decade in the 
.running of the Agency. Meeting this requirement identifies the 
first objective of the Senior Seminar. 

O bjective 1 . To enable Seminar participants to develop 
greater insight into the problems and pressures facing CIA 
management, the processes of change within the Agency and its 
external relationships, and developments in American society 
wh.ich are relevant to CIA as an organization. 

3. A statistical analysis of those senior officers who may 
be candidates for the Senior Seminar indicates that most of this 
group entered the Agency in the early 1950s and completed their 
academic training approximately two decades ago. During this 
lapse of time, many changes .have occurred in foreign countries 
and regions, in U.S. foreign policy^ and in domestic factors bearing 
on policy, as well as in interpretive thinking on subjects related 
to intelligence and foreign policy. There is a need to update 

the knov^edge of many senior officers on these areas of change. 
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Obj ecti VC 2. To acquaint Seminar participants with current 
thinking on U.S. foreign policy equities and developments 
abroad which are the intelligence collection, analysis and 
covert action targets of CIA. 

4. The occupational picture which emerges from the statistical 
analysis is that of a group of officers who may have become ac- 
customed to the pattern and regimen of Agency employment. In the 
process, perceptions and sensitivities toward v/ork colleagues- - 
peers as well as subordinates have in varying degrees become 
dulled. Many senior supervisors cite difficulties in understanding 
and relating to younger officers. The Seminar provides an oppor- 
tunity to examine this area. 

Objective 3. To provide an opportunity for Seminar officers 
to refresh and broaden their understanding and appreciation 
of "the other guy." 
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